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Kontponinr y HaiOmmxkdoMy MailOyTHROMY TOBHHEH CTaTH OJHHAM 3 OCHOBHHUX JDKEpEl
e(PEeKTHBHOCTI BUPOOHUYO-TOCIIONAPCHKOT ISITBHOCTI MPOMHCIOBUX IIIPUEMCTB TOMY, IO BiH €
peastizalli€ero HOBOi KOHILIEMLIT YIpaBIiHHSA, fKa 3a0e3Meuy€e CUCTEMHY IHTIPaLlll0 PI3HUX aCHEKTIB
yIpaBIiHHA Oi3HEC-TIpoIecaMy. 3HAYYIIICTh PO3POOKH Ta BIPOBAKEHHS CUCTEMH KOHTPOJIIHTY Ha
MIAIPUEMCTBI POCTE BIANOBITHO POCTY KOHKYPEHTHOCTI Ta AMHAMIYHOCTI PUHKY, HA SKOMY BOHO
nie. OcoOauBy BaKJIMBICTh CTAHOBMUTH IPOLIEC YNPaBIiHHSA HOBOBBeAEHHsAMHU. CaMe BIJICYTHICTb
e(EeKTHBHOI CHCTEMH YIPABIIHHSA IHHOBAI[IHHUMHU TpPOLIECAMH € OJHOI0 3 OCHOBHUX NPUYHH
KoMepLiHuX HeBaad. CuctemMa KOHTPOJIIHTY 1HHOBALIMHUX HMPOLECIB € 00OB'SI3KOBOI0 YaCTHHOIO
MPOBANAMHTY 1HHOBAIIM, W camMe TOMYy TeMa JOCTIKCHHS € akTyalbHOI. OIHOI0 3 OCHOBHUX
3a/ad i€l miICUCTEMH € BU3HAYCHHS 3aTpaT Ha BCIX CTAIAX KUTTEBOTO ITUKITY HOBOTO MPOIYKTY.
Tomy ans KoKHOTO eTarmy HeoOXiHO OOrpyHTOBAaHO MigiOpaTH BiAMOBITHHNA METOJ YNpaBIiHHS
mumu 3aTpatamu. Cepell OCHOBHHX METO[IB, IO ICHYIOTh Ha MPAKTUI, HalOLIbLIy yBary mnpu
po3po011i HOBOBBeIeHb NPUALIIOTh MeToy ABC, nupekt-koctunry, LCC-ananizy.

JIoHUHI YMOBH 3aCTOCYBaHHS BKa3aHMX METOJIB YIPAaBIiHHS 3aTparamu, ix iH(opmariiiHe
3a0e3neueHHs] Ha YKpAiHCHKUX MiJNPUEMCTBAX W OOrpyHTYBaHHS BHCHOBKIB CHCTEMHO HeE
BUBYAIIUCh, 1110, OE3YMOBHO, CTPUMY€ iX BIPOBAKEHHS. TakuM YHHOM, iCHy€ 00 €KTHBHA
HEOOXITHICTh Yy MOAAIBIIOMY JOCHTIHDKEHHI Ta po3poOli METOIUYHOI Ta iHCTpPYMEHTalIbHOI 0a3u
JUISL TIATPUMKH OCHOBHUX (DYHKIIIH yIpaBIiHHS 1HHOBALIHHOO MisUTBHICTIO MIANPHUEMCTB, pO3poo1i

HOBHX Oprasizamifaux ¢opm.



