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B ymoBax TpancdopmariiitHux mporecis, Mo Bi0yBaIOTHCSA B EKOHOMII YKpaiHu, 0COOJIUBY
BOXKJIMBICTh 1 CKJIAJHICTb HaOyBalOTh MPOIECH YIPABIIHHA PO3BUTKOM IPOMHCIOBOCTI Ha
1HHOBaliHIM ocHOBI. [lifBUILIEHHS PIBHSA 1HHOBALIMHOI aKTMBHOCTI YKPAiHCBKHUX MPOMHUCIOBHX
MIJIPUEMCTB HEMOXKIIMBO 0€3 KOMIUIEKCHOI MOJEpHI3alli SIK caMoro MmiANMpPHEMCTBA, TaK 1 Horo
cucteMu yrpaBiiHHA. CpOrogHl HEOOXiJHI HOBI METOAM, IO BIAMOBIIAIOTH OCOOIUBOCTSIM
BHYTPIIIHBOTO 1 30BHIIIHBOIO CEPEIOBMI MiANPUEMCTBA. BHPIMIEHHIO MOCTABIEHOTO 3aBJaHHS
CIIpHsi€ 3aCTOCYBaHHSI CUCTEMHU KOHTPOJIIHTY, 10 3a0€3MeYUTh MIABUIICHHS SKOCTI ONEPATUBHUX 1
CTpATETiYHUX YIPABIIHCHKUX pimieHb. OCHOBHA (PYHKIIiSI KOHTPOJIHTY MOJArae B iHPpOpMaLiiHO-
aHAMTUYHINA Ta METOAWYHIA MIATPUMII HPOIECIB IJIAHYBAaHHsS, KOHTPOJIIO Ta aHali3y, a TaKoX
KOHCYJIbTYBaHHI KEPIBHHUIITBA IPU NMPUIHATTI YIIPABIIHCHKUX PIllICHb.

VY po3pi3i KOHIENLii KOHTPONIHTY B I1HHOBAIiiHIA cdepl NPOMOHYIOTh MiIXOAM, IO
JI03BOJISIIOTH YB’S13aTH CTPATETI4YHI T MiAMPUEMCTBA (K 3arajibHi, TaK i 10 OKPEMOMY MPOIYKTY)
3 pIBHEM OIEPATUBHOIO YIpaBliHHA (OIO/KETyBaHHS, YB’S3Ka CTPATETi4YHOTO, IMOTOYHOTO 1
MPOEKTHOTO TUTAHYBaHHS, OIlIHKA JISUTbHOCTI IIEHTPIB BIAMOBITANBHOCTI Ta iH.) Peamnizamist cucremu
KOHTPOJIIHT'Y MO>KJIMBA TPH 1MOOYIOB1 peieBAaHTHOTO iH(OPMAIIIfHOTO MOJIS 1 3MIIIEHHS aKIIEHTY 3

KOHTPOJIIO MUHYJIOTO Ha aHaji3 Ta MPOTHO3YBaHHS Mali0yTHBOTO.



